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THE PLANNING STAGE
Objective(s)
As a UANI supporter, one of the most important tasks that you will undertake is the planning and hosting of community events that will serve a variety of purposes for UANI. The first step in planning an event is to decide on an objective and target audience. Establishing a specific goal in the beginning stages of your planning will ensure a more focused and successful event. Similarly, deciding on a target audience before you begin the planning process will help you to sharpen the focus of your event.

Roughly speaking, most UANI events will fall into four categories.
· Education: These events are designed to raise awareness of the Iranian nuclear threat 
· Advocacy: These events are designed to put political pressure on policymakers to take effective action to stop Iran’s illegal nuclear program.

· Fundraising & Development: These events are designed to accrue capital for UANI’s future operations, whether at the local or national level.

· Media & Publicity: Earned and paid media (interviews, published articles, and advertisements) are powerful tools for those concerned by the Iranian nuclear issue.
Building an Event Committee

After you have decided on your objective for the event, you should recruit an Event Committee to help you make sure that the event goes smoothly. In order to do so, you should tap every resource at your disposal: friends and family, community organizations, civic and religious groups, and local students. Remember that coordinating a major event is very difficult, so make sure that you are confident about the event committee that you assemble.

Your committee should decide on a set of goals that you would like your event to accomplish. Make sure to build a core group of individuals who are personally accountable for the various functions of the committee.
Incorporating National and International Themes
Be sure to keep an eye on news reports and other sources of information regarding the Iran Nuclear Issue and various issues in the Middle East. Our website (www.unitedagainstnucleariran.com) is home to a large body of policy research materials, including reports from the United Nations, International Atomic Energy Agency, and the U.S. Government. You can also use material from “Eye on Iran,” our daily news summary, and you can conduct independent research using reputable news sources and wire services—the Associated Press, for example—to create background materials for your event. Please don’t hesitate to contact UANI Headquarters for more information.
ORGANIZING YOUR EVENT
Once you have decided on an objective and organized an event committee, it’s time to decide on the format, location, and message of your event. Some events may also require you to secure a venue in advance and obtain proper permits from the appropriate authorities. Below, we have listed some popular event formats that have proven successful in the past.
Large Demonstrations: Protests & Rallies
These events—which often involve dozens or hundreds of people—are an especially powerful advocacy tool. They are often held in public areas and receive extensive media coverage on a local or national level. In addition to their immediate impact on publicity, these events are often a very meaningful way to build solidarity between individuals in your local chapter, and they also help to forge links with other concerned groups in the community. When these events are planned and executed correctly, they are an extremely effective method of communicating about the Iran nuclear issue.
Some things to keep in mind when deciding to hold a large demonstration:
· These events are an extremely powerful tool for advocacy, but require a great deal of preparatory work in advance. So be prepared to devote a great deal of time and energy to the venture.
· Similarly, keep in mind that these events are very dependent on high turnout. As such, you should plan them to happen when large crowds will be present. Downtown areas are well-suited for large protests.
· Because of their size, these events almost always require permits. Check with your local law enforcement agency to determine whether this is the case for your event.
You may need to take some additional steps to make sure that the event goes smoothly:
· You will need volunteers to man information tables, help set up and take down props, and coordinate crowd control in conjunction with local law enforcement. Be sure to mobilize students, as they are often the best candidates for this kind of work.
· Make sure to communicate clearly with all of your volunteers regarding scheduling, program, and law enforcement regulations. 
· Provide a sign-up sheet and collect contact information (name, e-mail) from all attendees.

Educational Events
These events are much smaller than large demonstrations, but provide a detailed introduction to the Iran nuclear issue for the community and interested members of the public. By inviting a prominent speaker or hosting a multimedia presentation—film screenings are always very popular—you can educate your community about the threat of a nuclear Iran and revitalize those who are already working for our cause.  For some good examples of educational events hosted by UANI’s top leadership—including Ambassadors Wallace and Woolsey—please visit our website. UANI Staff—who are experts in the foreign policy field—are also available for local educational events when possible.
Some tips for educational events:

· Provide a sign-up sheet and collect contact information (name, e-mail) from all attendees.

· In your presentation, strike a balance between presenting detailed information and introducing the topic to those who may not be familiar with the Iran nuclear issue. 
· Encourage your attendees to seek out their own information and independent research afterwards—you may want to print out copies of our most recent press releases and provide complimentary copies.

Small Events: House Parties, Film Screenings, and More
Hosting dinner parties and other small events, like candlelight vigils to mark the death of protesters in the disputed Iranian elections, is a very effective strategy for outreach and advocacy. Because of their intimacy, these events could be particularly useful in recruiting others to the cause and building your Event Committee and/or local chapter. At these events, be sure to follow up on our Action Alerts, and provide a sign-up sheet to collect contact information for new volunteers. 
Some tips for smaller events:

· Provide a sign-up sheet and collect contact information (name, e-mail) from all attendees.

· Be on the lookout for individuals who could help you as members of your Event Committee and/or local chapter
· Be creative and think of new ways to attract potential volunteers and activists to our cause. Small events are by far the most flexible method by which we can attract new people to our organization.
SPREAD THE WORD
Once you have decided on the time, place, and format of your event, it is time to spread the word and encourage people to attend. This part of the planning process is absolutely critical, so be sure to make use of all the methods at your disposal.
Post Your Event Online
Social-networking websites like Facebook and Twitter are an excellent place to start with your publicity efforts. These websites are easy to use and explicitly designed to facilitate these sorts of gatherings. Make sure to invite everyone that you think might even have the slightest hint of interest in the topic, and follow up your original invitation with a message or two remind your invitees to attend.

In addition, the UANI website is home to a comprehensive calendar of both local and national events that is accessible to the public. By contacting us at coalitions@unitedagainstnucleariran.com, you can arrange to have your event’s information posted on our website. We will also publicize the event through our own Facebook page and e-mail list.
E-mail Invitations
A personalized e-mail—not just the usual advertisement—can be a powerful tool in recruiting volunteers and attendees for your event. Be sure to include a link to the posting on the UANI website so that people can verify the invitation’s authenticity, and use all of the list-serves or any other group e-mail lists that you may belong to in order to spread the word as rapidly as possible. This is especially true for students and young professionals who may be very connected to their peers through various forms of online communication.

Outreach in Your Community
Community groups like schools, houses of worship, civic organizations, and local businesses can be a valuable asset in your publicity efforts. Here’s how they can help:
· Bulletin and Newsletter Announcements: Ask the groups you are a member of to place an event announcement in all of their bulletins and newsletters, both online and in print. The announcement should ask people to visit your event’s webpage and contact you with any questions. You can also ask to include an event flyer in any mailings the organization sends out.

· Verbal Announcements: Come to your group’s meetings and events and ask if you can make an announcement about your Iran nuclear issue-related event. Also, ask the leader of the group (or the clergy at your house of worship) to announce your event to the entire organization.
· Post Flyers: Put up flyers at your group’s office or building. You can also ask to set up an Iran nuclear issue table—our pamphlet and other included materials in the Advocacy Tool Kit will be useful for this—with information about the issue and about your specific event.

· Post event flyers and signs around your neighborhood, community, or school.

· Advertise in your local newspapers and on local radio stations to help spread the word


LOGISTICS AND RESOURCES
Additional Resources
Background Information

You can get more information for your presentation at our “Resources” page on our website. We have compiled a comprehensive collection of primary source documents from various national and international authorities, including the International Atomic Energy Agency, United Nations, Central Intelligence Agency, and several private organizations.

Information for New Members & Volunteers

To learn more about UANI, visit our “About Us” page. You can find out more about our organization’s mission, leadership, and learn more about our local chapters. We also encourage all of our volunteers to sign our online petition and sign up to receive “Eye on Iran,” our daily news summary. 

Coalition Partners
You can see our comprehensive list of coalition partners on our website. To be added to this list, contact David Ibsen.
 

Speaker Information

 For information about speakers available in your area, contact David Ibsen and include your state, city, and the date of your event.
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